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Building Bridges: UK-Poland-Ukraine Business Forum on Infrastructure & Reconstruction

19-20.02.2026 - Rzeszow
Draft agenda

We wish the Forum to be as interactive as possible. We therefore encourage each participant to
reflect on the main themes of the working sessions, and bring concrete example stemming from
each one’s experience of cooperation in Ukraine or elsewhere but applicable to Ukraine.

19 February 2026

18 :00-20 :00 TBC

Evening Reception

TBC

20 February 2026

09 :00-09 :15

Welcome coffee

UrbanLab Rzeszow
3 Maja street

09 :30-10:15

Introduction speeches/opening remarks — plenary session
Polish Special Envoy, Mr Pawet Kowal
British Ambassador, Dame Melinda Simmons
Ukrainian representative
Konrad Fijotek, Mayor of Rzeszéw

10:15-10 :45

UK-Poland Strategic Economic Partnership in Ukraine's
Reconstruction

Andrzej Dycha, Chairman of the Board, Polish Investment and
Trade Agency

Marcin Cichy, British-Polish Chamber of Commerce

Member of the Ukrainian - Polish Chamber of Commerce (TBC)

10:45-11:45

Working sessions round 1
Presentation of crucial financial instruments / Financing & Risk
Management Workshop

PL — Team Poland for Ukraine (TBC : BGK, KUKE, PAIH)
UA — (presentation of the DREAM Platform)

UK Export Finance (TBC)

EBRD (TBC)

World Bank

11:45-12 :00

Coffee break

12 :00-12 :45

Presentation of crucial tools facilitating the development of
synergy between PL-UK-UA businesses in the energy and
infrastructure sectors / Rebuilding Ukraine: Opportunities,
Challenges, and Strategic Partnerships

e PL Development Agency

e Invest Ukraine

Partners:

british™
polish

chamber
of commerce

POLSKO-UKRAINSKA
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e UA: e.g. presentation of the DREAM platform
12 :45-13 :45 Lunch break

13 :45-14 :15 Working sessions round 2
Success story panels
«» Energy sector (2 companies):
— ELQ/UNIMOT Energy/Orlen (TBC)

— BP(TBC)

« Infrastructure sector (2 companies):

— UNIBEP /DROGBUD/MIRBUD/POL-DROG (TBC)

— Wojciech Stec, Partner, Oleksandr Poborskyy, Associate,
Cundall

14 :15-15:30 B2B meeting

We invite each participant to indicate to their delegation one or two
other participants they would like to meet for a 15' or 20' B2B
meeting.
Business Matchmaking

e Pre-arranged 1:1 meetings between UK, Polish and

Ukrainian counterparts.

e Digital platform for scheduling meetings in advance.

15:30-15:45 Closing remarks
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